
Comments on the 2020/2021 Treasurer’s Report  

and 2021/2022 Proposed Budget 

Results for 2020-21 

This was an unusual year for church finances as it was for all other church functions.  This was 

our second year operating under a new financial system in which virtually all income and 

expenses were recorded within the church budget and PowerChurch software was used for 

generation of all financial reports. Cheri Cody continued to function as both an accountant and 

advisor on financial procedures.  Unlike the first year under this system, reports were received 

within a month of the closing date each month and there were few changes to the balance sheet.   

Following an unsuccessful stewardship campaign that was interrupted by the pandemic, we 

adopted a budget at the annual meeting that assumed $250,000 in pledge contributions to be 

achieved through a supplemental campaign in the Fall of 2020. Total pledges after that campaign 

were $244,571, but pledge contributions are expected to be higher.  The budget assumed use of a 

$20,000 contribution from the Holland bequest in lieu of a Holland pledge contribution, plus use 

of $25,000 in reserve funds, as well as $41,000 from the non-repayable portion of a Payroll 

Protection Program obtained under the CARES Act.  Other sources of income were assumed to 

lower than normal as a result of the pandemic, but few cuts were made in the budget for 

operating expenses, given uncertainty in May, 2020 about how long the effects of the pandemic 

would last.  Final financial results for 2020-2021 are not yet available, but we know that we were 

not required to repay any of the $50,500 PPP loan and that expenses were well below budget as a 

result of the building being closed for the entire year.  Despite loss of income from building 

rentals, plate collections, and fundraising, we expect to finish the year with a surplus, without the 

use of $25,000 in reserve funds. 

Stewardship Campaign 

The goal for the stewardship campaign this spring was $280,000, $35,429 over the end result of 

the previous campaign. The additional funds were required to close the gap between income and 

expenses in previous budgets. Our budgets have increased almost every year while pledges have 

remained well below the peak level achieved in 2016, the final year that we received a pledge 

from Richard Holland.  Information about the campaign can be found in a separate report by the 

Stewardship Team.  The campaign was highly successful with many increased pledges.  Total 

pledges are expected to exceed $270,000 and may reach the $272,000 level achieved in 2016.   

Proposed Budget 

The proposed budget of $415,100 is identical to last year’s budget.  We have been able to 

maintain a level budget because we have no moving expenses or other costs during the coming 

year associated with the transition to a new minister.  The level budget includes a 3% merit 

increase for members of our staff, a 10% increase in the cost of health insurance projected by the 

UUA, and $3,292 hardware and tech support to make online church services available when the 

church opens for in-person services later this year.  Other expenses are budgeted assuming a 

continuation of all of our programs when the church opens.  On the income side, we have 

assumed $270,000 in pledge income, $43,072 in investment income, a small reduction in rental 

income compared to previous years, $15,000 from the Holland bequest in lieu of a Holland 

pledge contribution, $10,000 in reserve funds or from the current year surplus, and a second 

round nonrepayable PPP loan for $36,820.  The loan has been approved and received.   

  



Balance Sheet 

The balance sheet shown in this report is based on data available from our March financial 

reports. To simplify the report, we have grouped several accounts, such as YRUU, OCUUPs, and 

the Women’s Alliance, on a single line.  A final end-of-year balance sheet and a budget showing 

end-of-year results will be posted on the church website in May.  

The most significant change in the balance sheet from the previous year is that a bequest from 

Sid Wilson for $24,725 has been transferred to the Music Fund managed by the trustees of the 

Capital Trust, where it will earn quarterly income to fund music programs at the church. 

Current values of three funds managed by the Capital Trust are shown at the bottom of the 

balance sheet.   

The value of the Capital Trust itself is not shown on the balance sheet, but is given in the Capital 

Trust annual report.  As of March 31, 2021, it was $669,492. 

Respectfully submitted, 

 
 

 


